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Foreword

This resource was devised as a guide for youth workers and voluritegrsmote
intercultural youth work across the youth sector in Ireland. It is a guide that any
youth service, club or project can use to become a more inclusive setwvi@gch
young people in the local comumity from minority ethnic backgroundsnd

ensuring those young people feel welcome to return as regular participants.

The resource is laid out &2 Steps to Good Practice in Intercultural Youth \Work

Each step cars a different aspect of youth work from the practicalities of creating

an inclusive environment in your organisatieng.Step 2¢ Space & Environment)

to effectively monitoring the impact of your work.g.Step 11¢ Monitoring and

Evaluation). Eacstep contains a description of what your youth organisation can

do, together withmethods and good practice examples from other youth work
organisations, additional resources and training to consult as necessary, and a list of
indicators to measure how you@doing, and how you can go furthén. order to

be a guide for the whole youth sector in promoting intercultural youth work,#ie
StepsHdzA RS dzaS&a GKS (GSNY WwWe2dzNJ 2NHIFyAal A2

services within the youth work sector.

The National Youth Council of IrelaidiY(C)l devised the#¥2 StepSpuide based on
positive examples of intercultural youth work. The 12 Steps are not laid out in any
particular order of importance. None of the youth work organisations we feature
went through each Step from 1 to 12 in full or in order. Eteps are verynuch an
ideal scenario of what your organisation can achieve. In reality, many services,
projects and clubs will fulfil some of the 12 Steps, but not others. Some atepe

you may already havattainedand some of the Steps might be reached easily in
your organisation or with your group. In some cases, you may choose to adopt
some of the practices in a particulstep, but not all of them. Othesteps may

become longierm goals for your organisation and a means to map out the direction

you wish to takeover the coming years.



In creating this resource, we interview&dndividual services, projects and clubs,
from different youth work organisations in different parts@fibling ranging from
inner city projects targanisations with a national remiEacheatured organisation
reflects different practices in youth work, but all have led on an intercultural
approach for several yearShe organisations, their workers and volunteers have
done this in different ways, but always by focusing on the needs d¢f yagng
person, and finding ways to reach out and include young people from minority

ethnic comnunities in the local area.

NYCI would like to thank all youth services, clubs and praje@siblinwho
participated in the writing of this resourcr their time, their feedback and the

use of their photographs.




Description of the 7 featured youth work

organisations

NYP2, North Inner Citdeighbourhood Youth Proje¢t(HSE

NYP2 (Neighbourhood Youth Project 2) works with young people at risk in the
Summerhill area of North Citipublin. It was established bii¢ Health Service
Executive (HSE), as an integral element of the family support services in the North
Inner City areaNYP2 tries to cater for the physical and personal development,
emotional and educational needs of young people between the ages of 11 and 18.
The aim is to try and build the s@fteem and confidence of the young people
through reflection on the personahoices and options open to them and

encourage them to take responsibiliigr the choices they make in life.

Demographics have changed in this area over the last few years and 50% of the
young people they work with come from culturally diverse backgdsuihey

engage with about 120 young peomachyear. Some will be seen every day while
others attend activitie®n aprojectbasis Activities includdootball, dance, guitar
lessons an@xchanges etc. They have a priority group of 40 young people and
everyone in that group has their own key worker. Engagement takes place at many
levelsg with families, courts, probation officers etc. Each of these young people will
have a care plan which is drawn up with the young person. It will focus on their
relationghips- in their families, within their commomities and with themselves. It

will look at mental health and personal problems. It usually leads to a specific
contract which might babout them giving up somethingdrugs, crime, violence,

or self harm etc.



Swan Youth Servic¢CDYSB

www.swanyouthservice.org

SwanYouthServiceworkd y {0 ® ! I 0 KIF Qa4 b2 NI&K { dGNF YR
5dz0 f Ay Qa b 2TRay Kintd pyoyh&e\dositivie indotbement of young
peoplein the area bybuilding positive working relationships and augas a
consistent supportThey tryto create a sense of social awareness among thadse
engage irtheir activities,giveyoung people a voigeandencourage participatiom
the community ina positiveand responsiblevay. Theychallenge and encouraghe
young peoplghey work with helping them to recgnise that thesocietythey live in
isoften unjustand unequal Through group workhey help develop new interests
that encouragesocial, practical and creative skilisthe hope that as many
opportunitiesas possiblare open to the young people dfie area.ln keeping with
this approach they have increasingly worked with young peoplevaihthteers
from minority ethnic backgrounds the area. Over several years they have

explored different approaches to expand and cement their intercultural youth work.

The Basaallyfermot Youth Centre and Childcare FaciliBallyfermot,
(CDYSPHSEDCC, DTF, NDP,HA

www.thebase.ie

The Basé&'outh Centre in Ballyferm@irovides a multitude of programmes, services
and activities for children, young people and the wider camity. The range of
youth work servicesicludes centreébasedactivities;drop -in, youth cafeé,

structured group workkey workingeducational and training programmesong

with outreachand detached workin addition to the youth work programmé&he
Baseresponds to the various needs of the ymupeople in the area through a teen
parent support programme, youth health programme, arts, musewv mediaa

childcare facility and comumity employment programme.


http://www.swanyouthservice.org/
http://www.thebase.ie/

The Base believes in working in a holistic way and in empowering young people to
make iformed and positive choices about their lives; by providing a safe space
where children are value@dnd programmes, sgices and activities are needs

based.CentraltoTheBas@a LIKAf 2a2LJKeé& | N8B @I fdzSa 2F S

and equality whichnform all practices.

Voluntary Service International (VSI) Dublin, Teenage Programme

www.Vsi.ie/volunteer/teenage.html

Voluntary Service International (VSI) is the Irish branch of an international NGO
Ottt SR a{ SNWAOS / AGAf LYGSNYyFrdA2ylféod LY
youth, encouraging them to access volunteering oppoities through the Teenage
Programme. Some separated children seeking asylum in Ireland contacted VSI as

they wantedto become volunteers. VSI also organises youth exchanges and

residential camps for young people. In general the focus is on promoting
volunteerismamongyoung people, and encouraging them to take positive action

for change within society.
BeLonGrloYouth Services; Dublin Service

www.belongtoorg

BeLonG To is a national youth service for Lesbian, Gay, Bisexual & Transgender
(LGBTYyoung people in Ireland. They support 12 youth groups around the country,
engage imational advocacy and awarenesssing and train teachers and youth
workers. In 2011 they began a new LGBT Refugee and Asylum Seeker service and

began to develop new LGBT youth services in 3 more locations.

. S [ 2 vy Disichig far&n Ireland where LGB®ung people are empowered to
embrace their development and growth confidently and to participate as agents of

positive social change.
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http://www.vsi.ie/volunteer/teenage.html
http://www.vsi.ie/volunteer/teenage.html
http://www.belongto.org/

Their input into this resource is based on their Dullased direct youth service
rather than on BeLonG To as a whdteDublin, BeLonG To run a core youth service

offering five groups per @ek, their largest group meets Sundasg.
FordigeDublin South

www.foroige.ie

Asthe largest youh work organisation in Irelandoroigemanages stffied projects
andvolunteerled youth clubs around the country. A Regional Youth Officer (RYO)
employedto support all the volunteeted clubs withineachgeographtal area. The
RYO supports club leaddwsapply good youth work practidgdroughtraining and
mentoring Theyalsosourcevolunteers for clubsTheirrole involves stressing the
importance of equality and inclusiveness in youth work and the need to take an
intercultural approach in youth club¥he RYO alsnsuresother core principles of
youth work¢ such as safety and wellbeing, educational and developmental
approachesand having a young persaentred practiceAt the time of writing he
RYO irSouth Dublin managkl4volunteerled clubs.

Irish Girl GuideglGG)

www.irishgirlquides.ie

The Irish Girl Guides id@male-only nationalorganisationofferingvaried and

exciting programmefor girls and young women aged?®s. Theyhave a strong
emphasis on the outdoors, emgnment, comnunity responsibility and teamwork.

¢ KS 3 iestkein@nd de&derdhip skills goeogressivelyeveloped through

taking part in theGuidingprogramme of activitiesThe Irsh Girl Guides actively
promotediversity and inclusion and welcomes girl and young women from all walks

of life. Their headquarters is based in Dublin.

Do you have a youth service, project or club you think should be featured on
2dzNJ WD22R LINI OGAOSQ & ainS@nyciid@ &a23 LI S|
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Step 1 Organisational Review

An organisational review means your youth organisation should undertake a
planning process when adopting an intercultural approach to youth work. This
involves collecting informatn on the demographics of the local area, such as the
cultural and ethnic groups living in your comnity. Your membership form should
include details on the ethnic background of the young people attemth facilitate
planning. Your aim should be thstaff, volunteersand membershouldreflectthe
cultural diversity olyour community. Research could also include informaton
languages spoken, cultural practicesligious backgrourgiplaces of worship
schoolsand minority ethnicorganisationsn the comnunity. It isimportantto map
other services in the area, and identify any gaps to avoid duplication. The review
should also include an honest evaluation of both the capacityoaf organisation

to meet the different needs of young people in the araa well as thepennesof

staff to adoptanew approach.
Organi sational Review in detailé

The primary concern for youth work is the education of young people irfoional
settings and meeting the physical, social, spiritual, emotisgekesteem,mental

and sexual health needs of young peoMénen targeting a young person from a
minority ethnic background, itis importantfo2 21 | 0 GKSANJ ySSRaA
LISNR 2y Q F A/dliigip&rsoh fybR a inigiority ethnic backgrousHecond It

Is important to keep in mindhe ethos of the organisation, and remain consistent

in the type of service you run and what you offer to young people attending

When deciding to actively target young people from minority ethnic backgrounds,
your organisation should ¥gew your mission statemengjuiding principlesandany

other policies and procedures whiclowld affect interculturalyouth work in your

organisation

12



Many youth organisations have a defined target group and specific programmes
designed to target youngeople at risk. Howeveyoung people can béHt risk(n
different ways Therefore you have to be clear on whyou are targeting, why, and
how you will respond to the needs of those young peopl& Ireland, the life
situation or characteristics that render a young person at risk inclodig 4
careQpoverty and/or poor quality housing; family g
difficulties or abuse; academic difficulties and/or
bad experience of schoahvolvement in crimmal

behaviour;and homelessness, among others.

Young people from a minority ethnic background
may be at risk of the above, and in need of simild® =

supports to other young people you work with.

However, youg people from a minority ethnic
background may be at risk from other factors

related to the reasons why they and/or their

A MRS
VSI volunteers creating a banner

Credit; VSI

family originally came to Ireland, such as
uncertainty about their future; isolation; confusior
over their identity; suffering from séss/trauma; vulnerable to exploitation; and so
on. Can your organisation meet the needs of young people at risk in those

circumstances?

NYPZare one such group who workith youngpeople whoare at risk orare
marginalisedNYP2 have a very specific definition of neighbourhood. To them it
means young people in the neighbourhood whether they have come from outside
to attend the local schools or they live localWith high percentagesf the local
population coming from migrarbackgrounds NYP2 felt that theyust start
workingwith this group of young peopl&hey discovered that young peogltem
minority ethnic backgrounds who had recently moved into the camity were at
risk,but often in very different to the other youngeople thatNYP2 had worked

with.
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&Our primary aim is to work with young people who are going through the diff
transition from childhood to adulthood. So when the demographics changed i
the neighbourhood and young people from all over the waitigrted to go to
local schools and be visible on the streate felt that naturally enough some of
the young people we worked with as a priority should reflect that demographi
The numbers were so sifiicant¢ in some areas on the North InneityC30% @
the population are people from outside Ireland. And in the local s&®@o are
non-lrish. The Home School Liaisorffoers would have known what we did, the
programmes we ran etc. and vexplainto themthat we work primarily with
young people atriskut g S atthere Rustibe young people at risk amongst tr

new populationQ

With the Irish kids you could more easily identify those at ¢iskrgely from
referrals etc. But it takes time to get to know people and know what their nee:
areandg S RARY QG KIF@S (GKIFIG 1y2¢6fSR3IS |
This point was made very strgly to me bya Home School Liaisorfii@er, when |
said we really want to focus on the most neetlg explainedhat just by being
new to Ireland they haveiida dzS&> GKSNBQa AadaadzsSa 21
etc. and it is really hard to tell who is at risk especially amongst foreign natior
and there would be a number whwould be very isolated, have friends. So we
took his advice on board. We lyngot to know them and got to know their issue:
after weinvited them in And what we discovered over the years is it takesde
to discover when someone is at risk. Someone can seeng fimey an look fine,
be quiet and wetdressed- but be very islated, depressed and at risk of drug u
or homelessnessAnd thenwe worked witha number of asylum seeketso® €
(NYP2youth Worker)

Some groups of young people are at risk for very specific reasbtest of the
groups interviewed for this resourcressedthat young asylum seekers and
refugees were a particular group of young people at aisé over time their work

had expanded to meet their specific needs
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BeLonG To have a very specific ramihat they work with lesbian, gay, bisexual
and transgader (LGBTYyoung peopleYoung LGBT people who attend the service
maynot have disclosed their sexual orientation or gender identity to their parents
or friends so walking into the group can be a huge and scary step to take. Young
people can also presentith issues of homophobic bullying from school or their
community and therefore have very specific needs in terms of support from the

youth workers andhe peer support gained from the group of young people itself.

BeLonG To found that cultural diversitgd happened in their groups naturally with
young people from various cultural backgrounds seeking themBaitween 5% and

10% of their membership are estimated to be from minority ethnic backgrounds.
The immediate need of these young people is usualbted to their sexual

orientation rather than to other issues such as being from a minority ethnic group.
However, BeLonG To oftéraveyoungasylum seekerpeople referred to them

who come to Ireland as because of their sexual orientatand in these siuations
BeLonG To gets very involved in supporting these young people through the asylum

process.

dlt is more time consuming involves advocacy, liaising with solicitors, connectin
the young asylum seekers with other support services and supporting Wigrm
the structures of BeLonG Tdoth individual support and within BeLonG To grou
dzi 6S O2dzcRV Q& ¢ azN) R2 0 A G 2weRigd thé Eapaity
G2 YSSU GKS RAFFSNBYy (G (BELSriGaootiKWoiken)l N

This experiencehasfe G2 . S[2yD ¢2Qa SadlofAaKYSyl

Asylum Seeker project. Young LG&ligees anasylumseekers are often fleeing

! The UNHCRUnited Nations High Commissioner for Refugéeb)d &t ARY aLy Yl yeée LI
world, individuals are subject to serious human rights abuses because of their real or perceived

sexual orientation and gender identity. Lesbian, gay, bisekubll} Yy A 3SyY RSNJ I YR Ay (i SN&
persons have been able to obtain international protection in some countries but not in others. The

growing number of asylum claims based on sexual orientation and gender identity, coupled with a
heightened awareness of ¢hmultiple vulnerabilities faced by LGBTI asykevkers and refugees

Ay ff aidlr3sSa 2F GKS OedtS 2F RAALIX I OSYSyas KI a
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violence and homophobia in their country of origin ahdy canthen experience

both homophobig and racismhere in Ireland

Foroigestarted working withseparated children seeking asyldiving in hostels in
South Dublin after theyesponded to a requedtom the Health ServiceExecutive
(HSE)who are responsible for these young people up todle of 18Fordige was
running 12other volunteerled youth clubs in the region and so had the capacity
and resources to respond to this request. Theyugetwo new clubs supported by a
paid staf member(the Regional Youth Officer) and Foroige voluntdab leaders
The hostelsvere closed in late 201@nd the young people werkeansferred (or

Wispersedaut of the Dublinareabringing these clubs to a close.

In reviewing your practicé is important toadhere toyour mission and remain

consistent in the type of service you run and what you offéfryour organisation

does not offer what the young person is looking for, you should refer them on to

another relevantyouth organisationVSI (Voluntary Service Internatidha

discovered that the first separated children seeking asylum they worked with were
interestedin carrying out voluntary worknd a number chose to join them with

that motivation in focus. However, & Y2 NB | YR Y2NBE 22AYySR (K
Y 2 dzii K Q 3 reidifefeNtBxpest&tions of whaactivities VSI might offer

Gh@SNJ GAYS ¢S NBItAASR GKIFIG ¢S 2F7FS
people getting involved were getting involved because it involved something, a
I OUAGAGES 0dzi NIKISE BSING yYAIi ¥V BIOBRR I
2 SQONB adAatt I @SNB LI NILAOdz I NJ G&LisS

R2y Qi o¢Fyild G2 aGNBGOK 2dz2NB St @Sa (22
YR I OGAGAGASEX 2 BealMd®yltofga ist6 attudlINsBaninikiogt
with other organisationskK N2 dz3 K LJ- NIy SNB KA LJ LINR 2 S ¢(
with ECGUNESCO as our partner organisation in an Easter project. We realise
2dzaG 0SOlFdzaS (KSEONFRTHEKY%E OKSE Vi NEH
iKSe KI@S G2 22Ay 2dz2NJ F O0A DAl dé 0=
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VSl is now investigating options for how young people could move on to other
relevant youth clubs and organisations, if they wish,

and is looking tathe possibility of doing this thruagh

a peereducation systemvhich would enpower the

young people as well

Similarly, if your focus is on those most in need itis
important to havea partnership relationship with a
neighbouring youth service® refer young people to
so thatthe varying neds of young people in the NYP2 group activity. Credit: NYP:
areacan be met

OAt first we had very small numbers and then we started getting very large nun
and we had to starlooking at how to manage this and not to lose the priority on
We stress to thédome Schoolidison staff that we run a specialised serwicge
F NBy Qi (KS f B@wdhave a \ayigéod rl&tididghip iEhBwan
Youth ®rvice so the kidswhb NSy QG I G NANYP2rddth Viorkenz

Swan Youth Service had the capacity and intei@gtclude young people from
minority ethnic backgrounds itmeir youth service antb setup new programmes

to respondto some of thér identified needs.

It isimportant to determine what thespecificneeds of the young people are and
to see ifand howyou can meet those need$n 2004A y 5dzo f A Yy Q& b 2 NI K
the FNYPARreign National Young People At Riglorking group was set up to

look at the neés of young foreign nationals in the area.

GLY wHnnp UGUKSNB ¢La | Cb,t!w &ASYAYI N
people who spoke at that seminar and there were a couple of staff from here a
And really it was the impact of hearing those yoyegple speak that drove us intc
thinking that we needed to start working with young international people. We

asked them to come down as a group on a dnojpasis at first. It was about us all
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